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Section: 1000 - Governance
Title: Board Member Qualifications
Number: 1210
Adopted: 11/28/18

Members of the Revolution Academy Board of Directors will:
•
•
•
•
•
•

Submit to a criminal background check
Abide by the terms the Board Commitment Letter
Complete the requirements of the Board Orientation Plan within the given timeline
Annually, and at other times when necessary, disclose any actual, potential, or
perceived conflicts of interest
Reside in the state of North Carolina
Actively promote the interests of Revolution Academy through decisions, words, and
actions

After the founding terms, at least one Board Member shall be a parent or guardian of a
Revolution Academy student.

Section: 1000 - Governance
Title: Meeting Calendar
Number: 1215
Adopted: 11/28/18

The Board of Directors will adopt a meeting calendar on or before the Annual Meeting each
year. The meeting calendar will establish the regular, monthly meetings of the Board of
Directors and specify the date, time, and place of each meeting.
The Board Meeting Calendar will be published on the school website and physically at the
school, in a place visible and designated for such postings.

Section: 1000 - Governance
Title: Board Reporting
Number: 1216
Adopted:

The principal will deliver a monthly Principal’s Report at each regular board meeting that will
include, when appropriate, the following information and updates:
1. Facilities
a. Construction
b. Maintenance
c. Contracts
2. Finance
a. Budget vs. Actual
i. Monthly
ii. Annually
b. Cash flow
i. Indicating positive cashflow each month
ii. Monthly expenses projected through entire year
c. Bond covenants
i. Surplus
ii. Debt service ratio
iii. Cash on hand
d. Grants
i. Federal grants
ii. Grant applications
3. Marketing
a. Activities
b. Advertising
4. Enrollment
a. Current year
i. Enrollments
ii. Withdrawals
iii. Waiting lists
b. Next year
i. Lottery update

ii. Applications
iii. Enrollments
iv. Waiting lists
5. Personnel
a. Openings/hiring
b. Professional development
6. Academics
a. Performance
b. Special initiatives
c. Instruction
d. Homework completion
7. School Culture
a. Events
b. Attendance
c. Discipline
Additionally, the principal and staff will deliver more detailed reports
1. Bi-annually
a. EC program
b. NWEA test scores
c. Parent and staff survey results
d. School Improvement Plan
2. Annually
a. Student profile
b. Revenue
c. Audit

Section: 1000 - Governance
Title: Conflict of Interest
Number: 1220
Adopted: 11/28/18

A conflict of interest is a condition that exists when circumstances create, or have a genuine
potential to create, a risk that judgment or actions by a director regarding the director’s
obligations to the school will be unduly influenced by other interest of that director. Other
interests may be pecuniary, professional, personal, or any interest that affects judgment or
action. Directors shall avoid conflicts of interest or the appearance of conflicts of interest and
shall abide by all legal requirements governing conflicts of interests, including N.C.G.S. Section
55A-8-31.
A person shall not be disqualified from serving as a member of the charter school’s board of
directors because of the existence of a conflict of interest, so long as the person’s actions comply
with this conflict of interest policy and applicable law.
Notwithstanding any other provisions in this policy, no voting member of the governing board
shall be an employee of a for-profit company that provides substantial services to the charter
school for a fee.
1. Duty to Disclose
If a matter before the board conflicts with, or may create a conflict between, the interest of the
school and any other interest of a director, or a director’s family or business, the conflicted
director shall inform the Board of Directors of the conflict or potential conflict.
2. Determining Whether a Conflict of Interest Exists
If there is a genuine question about whether a conflict of interest actually exists, legal counsel
will be consulted to determine if there is an actual conflict.
3. Procedures for Addressing the Conflict of Interest
When it is decided that a conflict of interest exists, the interested party shall refrain from
participating in any discussions and votes on the matter for which the conflict of interest exists.
4. Violations of the Conflicts of Interest Policy
a. If the Board of Directors or committee has reasonable cause to believe a member has
failed to disclose actual or potential conflicts of interest, it shall inform the member of
the basis for such belief and afford the member an opportunity to explain the alleged
failure to disclose.

b. If, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the Board of Directors or committee determines the
member has failed to disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action.
Annual Statements:
Each director, principal officer and member of a committee with Board of Directors delegated
powers shall annually sign a statement, which affirms such person:
a. Has received a copy of the conflicts of interest policy,
b. Has read and understands the policy, and
c. Has agreed to comply with the policy.

Section: 1000 - Governance
Title: Board Committees
Number: 1225
Adopted: 11/28/18

Standing Committees
The Board of Directors shall have three standing committees: Finance, Governance, and
Academic. The Chairman of the Board will appoint members to the committees, given that
each Director shall serve on at least one committee.
Committees shall
• Have only the authority granted them by the Board of Directors
• Abide by all open meetings and public records laws
• Will report monthly to the Board of Directors
• Will submit minutes to the Board of Directors
• Have as members Directors, the principal, staff members, and parents
Ad Hoc Committees
The Board of Directors may from time to time create other committees necessary for carrying
out the business of the Board.

Section: 1000 - Governance
Title: Nepotism
Number: 1230
Adopted: 11/28/18
Revised 3/1/20
Definitions for the purposes of this policy:
1. Close Relative
Any spouse, child or stepchild, parent or stepparent or parent-in-law, or grandchild or
grandparent, regardless of whether the familial relationship is by blood, marriage, or adoption.
2. Close Relationships
Close relationships include but are not limited to close relatives, extended family, close
friendships, dating relationships, or long-term working relationships.
All close relationships of applicants to employees with supervisory authority or board members
should be disclosed during the initial application process. The burden of disclosure of such a
relationship shall be on the applicable board member or employee with supervisory authority, but
should also be disclosed by the applicant. If a close relationship develops after the hiring process,
the staff member shall disclose the relationship to the principal in a timely manner.
If a close relative or dating relationship exists between the applicant and an employee with
supervisory authority, that employee shall not participate in the interview or hiring process.
Before any applicant with a close relationship to an employee with supervisory authority shall be
employed or engaged as an employee, independent contractor, or otherwise by the board of
directors in any capacity, such proposed employment or engagement shall be (i) disclosed to the
board of directors and (ii) approved by the board of directors in a duly called open-session
meeting. If an employee is hired with a close relative or dating relationship, procedures will be
put into place that ensure the employee is never supervised or evaluated by the employee with
whom they share a relationship. No one who is a close relative to a member of the Board of
Directors shall be employed by the school. No employee of RA will be a member of the Board of
Directors. No member of the Board of Directors shall be employees of a for-profit company that
provides substantial services to RA for a fee.
No teacher or staff member that is immediate family of the chief administrator shall be hired
without the board of directors evaluating their credentials, establishing a structure to prevent
conflicts of interest, and notifying the Department, with evidence, that this process has
occurred.

Section: 1000 - Governance
Title: Audit
Number: 1310
Adopted: 11/28/18

The Board of Directors will annually hire an outside auditor, approved by the state, to audit the
finances and operations of the school. The school staff will be responsible for providing all
requested information to the auditor, scheduling the audit, and fully cooperating with the auditor
so the audit can be completed by the October 31 deadline.
School staff will present the Board of Directors with a written plan to address any adverse audit
findings and will give at least one update on the progress of the plan implementation.

Section: 1000 - Governance
Title: Non-Discrimination
Number: 1315
Adopted: 9/19/19

In compliance with federal law, Revolution Academy administers all educational programs,
employment activities, and admissions without discrimination because of race, religion,
national or ethnic origin, color, age, military service, disability, or gender, except where
exemption is appropriate and allowed by law.

Section: 1000 - Governance
Title: Anti-Discrimination, Harassment, and Bullying
Number: 1320
Adopted: 11/18/21

Revolution Academy is committed to providing an environment that is conducive to learning, and free
from improper and illegal discrimination and harassment, particularly that which is based on race,
religion, gender, ethnicity, national origin, disability, or any other legally protected classification.
Furthermore, RA is committed to promoting the worth and dignity of all individuals, regardless of race,
religion, gender, sexual orientation, ethnicity, national origin, or disability.
Discrimination involves intentionally treating anyone in an unequal or disparate manner because of that
person’s inherent or natural personal characteristics when such treatment causes the victim to suffer
adverse educational, employment, or other school-related consequences.
Harassment is any unwelcome offensive verbal, nonverbal or physical conduct that is sufficiently severe,
persistent or pervasive as to significantly affect the conditions of one’s employment or a student’s
learning. Harassment includes, but is not limited to the following: abusive jokes, insults, slurs, namecalling, threats, bullying or intimidation, unwelcome sexual advances, or the exchange of benefits for
performance of sexual or other favors.
Sexual harassment is a form of harassment that is prohibited by this policy. No employee or student
shall engage in sexual harassment against any other student, employee, or another person in the school
community. Sexual harassment includes any unwelcome sexual advance, request for sexual favors, or
sexually suggestive comments when:
• Submission to the conduct is made either explicitly or implicitly a term or condition of an
individual’s employment or education.
• Submission to or rejection of such conduct by an individual is used as a basis for student or
employment decisions affecting such individual.
• Such conduct has the purpose or effect of interfering with an individual’s academic or work
performance or creates an intimidating, hostile, or offensive working or educational
environment.
Examples of sexual harassment include, but are not limited to, the following: deliberate, unwelcome
touching; suggestions or demands for sexual involvement accompanied by implied or overt promises or
threats; pressure for sexual activity; continued or repeated offensive sexual flirtations, advances, or
propositions; continued or repeated verbal remarks about an individual's body; sexually degrading
words used toward, or in the presence of, an individual or to describe an individual; or the display of
sexually suggestive objects, signals, or pictures.
A hostile environment exists if the conduct of a sexual nature is sufficiently severe, persistent, or
pervasive to limit a person’s ability to participate in or benefit from the educational program or creates
a hostile or abusive educational or work environment.

Romantic or sexual advances toward students by employees or romantic or sexual relationships
between school employees and students are always prohibited in all circumstances. School employees
are prohibited from engaging in romantic or other inappropriate relationships with students and are
required to report such relationships or reasonable suspicions thereof, to the School Administration or
other appropriate administrator. Procedures established by the School for reporting suspected sexual
harassment shall be followed in any instances involving such conduct.
Bullying is any pattern of unwelcome, hostile, and offensive verbal, written, or physical conduct based
on or directed at a person’s race, color, national origin, ancestry, creed, religion, sex, sexual orientation,
gender identity, age, disability, or need for special education services that:
1. Places a student or school employee in actual and reasonable fear of harm to his or her person,
or damage to his or her property; or
2. Creates or is certain to create a hostile environment by substantially interfering with or
impairing a student's educational performance, opportunities, or benefits or an employee’s
workplace performance, opportunities, or benefits. For purposes of this section, "hostile
environment" means that the victim subjectively views the conduct as bullying or harassing
behavior, and the conduct is objectively severe or pervasive enough that a reasonable person
would agree that it is bullying or harassing behavior.
Bullying behavior includes, but is not limited to, acts reasonably perceived as being motivated by any
actual or perceived differentiating characteristic, such as race, color, religion, ancestry, national origin,
gender, socioeconomic status, academic status, gender identity, physical appearance, sexual
orientation, or mental, physical, developmental, or sensory disability, or by association with a person
who has or is perceived to have one or more of these characteristics.

Reporting

Discrimination, harassment, and bullying are prohibited at the School and during school-related
activities between students, employees, school agents, volunteers, visitors and any other person
associated with or under the control of the School. Procedures established by the School for reporting
suspected discrimination, harassment or bullying shall be followed in any instances involving such
conduct.
All Revolution Academy employees, students, and volunteers share the responsibility to ensure that
harassment does not occur at school, on RA property, on any RA school bus, at any school-sanctioned
event, or off school property when such conduct has a nexus to the school.
Any student, volunteer, or staff member who believes he or she has been a victim of unlawful
discrimination, harassment, or bullying, or has witnessed such unlawful discrimination, harassment, or
bullying, shall immediately report the incident to an administrator or teacher and file a complaint.
Any employee, volunteer, or member of the public who believes he or she has been a victim of unlawful
discrimination, harassment, or bullying, or who has witnessed such unlawful discrimination, harassment,
or bullying, shall file a complaint with either an immediate supervisor or an administrator.

If the individual alleged to have engaged in prohibited conduct is the principal, the complaint shall be
made to the Revolution Academy Board President who shall designate someone else to investigate the
matter.
Retaliation Prohibited
Revolution Academy prohibits reprisal or retaliation against any person who reports an act of
discrimination, harassment, or bullying. This policy, however, shall not be used to bring frivolous or
malicious complaints. Any RA employee or volunteer who has witnessed or has reliable information that
a student or school employee has been subject to any act of bullying or harassing behavior shall report
the incident to the appropriate school official. A student or volunteer who has witnessed or has reliable
information that a student or School employee has been subject to any act of bullying or harassing
behavior should report the incident to the appropriate school official. The principal is authorized and
expected to establish training and administrative procedures to help eliminate discrimination,
harassment, and bullying and to foster an environment of understanding and respect for all individuals.
Procedures
1. Any employee or volunteer who witnesses unlawful discrimination, harassment, or bullying shall
take prompt and effective action to stop it, then immediately report it to a school employee or
administrator.
2. Any student, employee, or volunteer who believes he or she has been the victim of unlawful
discrimination, harassment, or bullying should immediately inform a trusted teacher, employee,
or school official. Students are also encouraged to inform their parents.
3. When anyone reports discrimination, harassment, or bullying to a school employee, that
employee shall notify the school administration as soon as possible and within 24 hours.
4. If the principal is involved in the allegation, then another administrator will immediately inform
the chair of the Board of Directors, who will designate someone to conduct the investigation,
working in concert with the school’s Board of Directors. In all other cases, the principal will be
immediately informed and will conduct an investigation or appoint a designee to conduct an
investigation.
5. In conducting an investigation, a group may be convened to include some of all of the following:
teachers, staff members, or administrators, and any other appropriate personnel. Interviews will
be conducted as appropriate. At all times during the investigation, confidentiality will be
balanced with the need to gather facts.
6. The designated investigator will communicate, as appropriate, with the student’s parents. A
confidential report will be prepared and filed. Based upon the outcome of the investigation,
appropriate disciplinary action will be taken.

Section: 2000 - Operations
Title: Access to Funding
Number: 2205
Adopted: 11/28/18
Revised: 3/1/20
The Board will contract with an outside service provider to access state funds, access and track
federal funds, invoice local funds, track accounts receivable, write checks, execute automatic
payroll deposits, and handle the accounts payable. Every check will be generated from the
outside service provider and will require two authorized signatures, one of which must be a
member of the Board. The Board will at least annually review the authorized signatories and
change as necessary.
A school credit card will be kept in a secure location and may only be used with prior approval of
the principal for school expenditures within the Board-approved budget.
Purchase orders must be approved in advance by the principal.
Petty cash shall be kept in a secure, locked location and may only be accessed by approved
personnel.
All deposits, credit card purchases, check requests, purchase orders, and reimbursement
requests will require appropriate documentation.

Section: 2000 - Operations
Title: Budget Approval
Number: 2210
Adopted: 11/28/18
Revised: 11/21/19
The principal will submit to the Finance Committee for review and approval, by April 1 of each
year, a budget for the following school year. The budget will include:
•
•
•

Revenue based on current allotments and board approved enrollment projections
Personnel expenses based on projected staff, benefits, and facilities increases
A surplus of at least 3%

The Finance Committee will submit a budget to the Board of Directors by May 1 of each year
for final approval. The principal, in cooperation with the Finance committee, will additionally
submit any amendments to the budget for approval to the Board at regularly scheduled Board
meetings.

Section: 2000 - Operations
Title: Federal Funds
Number: 2215
Adopted: 11/28/18
Revised: 11/21/19
All federal funds will be tracked separately and used in compliance with the approved grant
budget.
Requests for expenses to be covered by federal funds will be approved by the principal in advance
of any disbursements. Grant money requests will also include information about which account
the money should be drawn from and how the funds will be used towards the purpose of the
grant in the requesting paperwork.
No requests for use of federal funds will be approved outside the approved grant budget.
Monthly reports reflecting the budget to actual expenses from each federal grant will be included
in the monthly budget reports.

Section: 2000 - Operations
Title: Purchasing
Number: 2220
Adopted: 11/28/18

All purchases, regardless of funding source or dollar amount, must have approval from the Board,
either through the budgetary process or a specific approval process. Expenditures of more than
$10,000 require specific Board approval.
Purchases require a Requisition Form signed by the principal before any funds are released or
reimbursed. Purchases made without prior approval will not be reimbursed. The principal, in
cooperation with the operations manager, will manage the school’s expenses in such a way as
to stay within the budget approved by the Board.

Section: 2000 - Operations
Title: Third Party Contracts
Number: 2230
Adopted: 11/28/18
Revised: 11/21/19, 3/1/20
All third-party contracts over $10,000 must be approved by a vote of the Board of Directors. The
Board will consider:
•
•
•
•

The number and quality of estimates presented (should be at least three)
Recommendations from other charter schools
Previous work history between the school and the third-party
Staff recommendations

The principal, in cooperation with the operations manager, will manage third-party contracts in
such a way as to stay within the budget approved by the Board and will ensure that all such
contracts contain the required language: Pursuant to applicable state statutes, no indebtedness
of any kind incurred or created by the school shall constitute an indebtedness of the State or its
political subdivisions, and no indebtedness of the school shall involve or be secured by the faith,
credit or taxing power of the state or its political subdivisions.
Third-party contracts under $10,000 may be approved by the principal. When approving
contracts, the principal will consider:
•
•
•

The number and quality of estimates presented
Recommendations from other charter schools
Previous work history between the school and the third-party

Section: 2000 - Operations
Title: Record Retention
Number: 2235
Adopted: 11/28/18
Revised: 11/21/19, 3/1/20
School Records
All school-created documents including but not limited to student records, public records, nonpublic documents, and personnel records, shall be retained, either paper or digitally, indefinitely.
Student Records
Student records are defined to be all official records, files and data directly related to students,
including all material that is incorporated into each student's cumulative record folder, and
intended for school use or to be available to parties outside the school or school system and
specifically including but not necessarily limited to identifying data, academic work completed,
level of achievement, grades, attendance data, standardized intelligence, aptitude and
psychological tests, interest inventory results, health data, family background information,
teacher or counselor ratings and observations, and verified reports of serious or recurrent
behavior patterns.
School staff will only have access to cumulative records and other student records when they
have a legitimate responsibility related to the child's education.
The principal will designate a staff member to be responsible for record maintenance and access
and for educating staff about maintenance and access policies. All school personnel having
access to records will receive periodic training in confidentiality and security, with emphasis upon
privacy rights of students and parents.
Social security numbers will not be reprinted for any purpose other than as required or permitted
by law. No more than five digits of a student's social security number will be used for
identification purposes.
Records should be kept under lock and key at all times, under the supervision of the designated
staff member.
Paper copies of student records will be retained at the school for at least two years after the
student has transferred or graduated. After two years, records may be digitized, but will be kept
indefinitely.

Public Records
"Public records" is defined as all documents, papers, letters, maps, books, photographs, films,
sound recordings, magnetic or other tapes, electronic data-processing records, artifacts, or
other documentary material, regardless of physical form or characteristics, made or received
pursuant to law or ordinance in connection with the transaction of public business by any
agency of North Carolina government or its subdivisions, which includes Revolution Academy.
Public records will be kept indefinitely in some form and made available to the public upon
request.

Section: 2000 - Operations
Title: Travel
Number: 2240
Adopted: 9/19/19

Personnel may be required to travel and incur expenses for staff development and other
purposes. Travel and other expenditures are reasonably appropriate for reimbursement of
authorized expenses approved by the school principal.
General Travel Requirements:
In determining the necessity of travel for school business the school principal shall authorize
the travel by considering the cost, any loss of optimal instructional time, the value of the
purpose for travel, and the overall benefits to the school. School employees shall submit a
travel and expense authorization in advance to the school principal for approval.
Automobile Transportation:
Automobile transportation reimbursement shall be approved in advance by the school
principal. Personnel shall be compensated for the use of their personal automobile for business
travel in the amount not to exceed $0.45 per mile.
Other Transportation:
Personnel are expected to use the most economical and efficient means for transportation.
Transportation shall be approved by the principal and made as far in advance as possible to
take advantage of reduced fares.
Lodging:
Personnel traveling on behalf of the school and requiring lodging shall be approved by the
principal in advance. Personnel shall submit reasonable hotel accommodations and costs to the
principal for approval.
Parking/Tolls:
Personnel who have received advanced approval for traveling with their personal vehicle may
submit the cost of parking and tolls for reimbursement. Extravagant or unusual expenses
associated with traveling, such as valet parking, shall not be reimbursed without board
approval.
Meals:
Personnel traveling for approved school business may, in some circumstances, be eligible to
receive reimbursement for meals. Such reimbursements must be approved by the principal in
advance and may not exceed $30/day.

The school shall maintain a policy that expenses in any category that could be perceived as
excessive will not be approved or reimbursed, as such expenses are inappropriate for approval.

Section: 2000 - Operations
Title: Criminal Background Checks
Number: 2310
Adopted: 11/28/18

A criminal records check will be performed on all RA employees, including substitutes, prior to
employment and as a condition of employment.
A criminal records check will also be conducted on a random or rotating basis of all employees,
including substitutes. Following the initial criminal background check, RA will perform random
criminal background checks on employees at will. Employees shall be required to answer all
questions on the application for employment completely and accurately. Failure to do so may
result in immediate termination.
All employees of RA will notify the principal of any changes that may be reflected in their records
check within 24 hours of any such change, including violations of criminal or serious traffic
vehicular laws or ordinances. Failure to notify the RA principal of such changes may be cause for
immediate termination.
Employees shall keep the principal apprised of the judicial process in any matter which could
affect his or her criminal records check. Upon any judicial action, the employee must report any
disposition and pertinent facts, in writing, to the principal on the next business day.
RA shall not employ any individual with the following being found and verified in his or her
confirmed criminal background check report:
• Any sexually related convictions.
• Any Weapon Conviction in the last 10 years.
• Assault or bodily harm to another individual conviction in the last 10 years.
• Drug or Drug Paraphernalia conviction in the last 10 years
• Any conviction related to distributing alcohol or drugs to a minor in the last 10 years.
• Any conviction of contributing to the delinquency of a minor in the last 10 years.
• 3 or more criminal convictions within the last 3 years.
No employee shall be allowed to drive RA students if any of the following items are found and
confirmed in a criminal background report:
• Any Drug Convictions in the last 10 years
• Any Alcohol Convictions in the last 10 years
• Any loss of driver’s license in the last 5 years

•
•

Any jail time for motor vehicle related conviction in the last 5 years
3 or more speeding or other moving violations within the last 3 years.

All employees that will transport students shall submit a valid NC Insurance identification and
valid NC driver’s license to the principal. RA reserves the right to limit employment or driving
privileges to any employee or potential employee for flags on criminal background checks that
are not listed in this policy.
All employees may request a copy of their background report. Questions and disputes of
information may be made to the RA principal for review or as indicated in the Grievance Policy.

Section: 2000 - Operations
Title: Grievance
Number: 2320
Adopted: 11/28/18
Revised: 3/1/20
Situations may occur where an employee believes that the fair and consistent application of a
policy that affects him or her has not been followed. It is expected that any employee with an
issue should first try to resolve the issue by using open communication with their supervisor. If
an employee feels that their issue is still a concern after speaking to their supervisor and that the
issue has risen to the level of a grievance, then the employee may initiate the grievance
procedures described below. The goal of filing a formal grievance would be to use the process
to come to an equitable solution.
1. Definition of a grievance: a grievance is defined as a formal written complaint by an
employee stating that a specific action has violated a school policy, State Board of
Education policy, or law/regulation.
2. Time Limits: A grievance will only be heard if the complaint has been filed within fifteen
days of the act that is being reported. The fifteen-day deadline may be extended at the
discretion of the principal.
3. The grievance process is as follows:
Step 1: To file a grievance, an employee must submit a letter in writing (email
accepted) stating the School policy, State Board of Education policy, or law that was
violated including details of the actions and the place, date and time of the violation.
The written grievance should clearly outline the problem and what remedy or solution
the employee is requesting. The written letter should be submitted to the principal. If
the principal is implicated in the grievance, the grievance should be submitted to the
Chair or Vice Chair of the Board of Directors or to any other Board member with whom
the employee feels comfortable disclosing the information.
Step 2: In response to the formal grievance, the principal shall have up to five business
days from the time he or she receives the formal grievance to respond to the grievance
in writing. If the employee is satisfied with the decision after he or she receives the
response from the principal, the employee shall submit his or her satisfaction to the
Director in writing and the issue is considered resolved.

Step 3: If the employee is not satisfied with the response from the principal, the
employee may file an appeal by submitting a letter in writing (email accepted) within 5
business days to the Chairman of the Board.
Step 4: Where the grievance is filed directly with the Board, as set forth above or after
receiving the appeal letter, the appeal shall be considered by the Board of Directors
within 10 business days at a special meeting of the Board to consider the appeal. Prior
to the meeting, at the Board’s sole discretion, the Board may conduct an investigation
or gather additional information regarding the grievance, including interviews, if
needed. The individual filing the grievance or appeal may attend the meeting. The
Board of Directors will make a decision on how to handle the grievance and will
communicate the decision to the individual who filed the grievance within five business
days. The Board’s decision concerning the grievance is final.

Section: 2000 - Operations
Title: Employee Agreement
Number: 2360
Adopted: 11/28/18
Revised: 3/1/20
The formal relationship between Revolution Academy and each employee will be governed by
the Employment Contract. The Employment Contract will outline the term of employment,
Emergency and Leave Days, and compensation. Employees may be offered a contract when:
• They have successfully completed the hiring process
• They have submitted to a criminal background check
• They have been recommended to the Board of Directors for consideration of employment
and compensation
• They have received formal approval from the Board of Directors
The principal may offer candidates employment during the process, pending official board
approval if that has not been received, for compensation within the approved range for the
position being offered.

Section: 2000 - Operations
Title: Staff Evaluations
Number: 2365
Adopted: 05/14/20

The principal or designee will be tasked with developing and evaluating all staff members.
Formal Evaluations
All staff members will be evaluated using the RA Evaluation Rubrics at least annually.
Formal evaluations will include staff self-assessments and be included as part of the
employees personnel file. Formal evaluations will be used to determine eligibility and
amounts of performance-based raises and bonuses.
Informal Evaluations
Informal evaluations will occur mid-year or more often if needed to give staff members
constructive feedback on their job performance.
Performance Plans
Staff members who are not meeting expectations will be offered opportunities to
improve and given specific, written guidance and support to help them. Staff members
who do not show adequate improvement in accordance with the Performance Plan may
be terminated.
Licensed Teachers
Teachers who are either licensed or working towards licensure will additionally be
evaluated using a state-approved evaluation tool. They will be offered adequate
professional development opportunities to meet continuing education credit
requirements and assistance with documentation and submission of licensure
requirements.

Section: 2000 - Operations
Title: Application
Number: 2410
Adopted: 11/28/18
Revised: 9/19/19
The Application for Enrollment will be made available online through a link on the school’s
website. Paper copies will be available in the school office and online computer access will be
available at the school. The open enrollment period will start no later than October 1 and
continue until 5:00pm January 31. The Application will be available after January 31st for
applicants to be added to the waiting list in the order in which the application is received.
The applications will ask for the following information.
•
•
•
•
•
•
•
•

Student Name
Student Date of Birth
Grade Applying for
Address
Phone
Parent Name
Parent Email
Eligibility for Enrollment Preferences

Section: 2000 - Operations
Title: Admissions
Number: 2420
Adopted: 11/28/18
Revised: 9/19/19, 10/15/20
All students eligible to attend NC Public Schools are eligible to attend Revolution Academy.
In compliance with federal law, Revolution Academy administers all educational programs and
admissions without discrimination because of race, religion, national or ethnic origin, color, age,
military service, disability, or gender, except where exemption is appropriate and allowed by
law.
Any student eligible for admission to Revolution Academy at the point of entry to Kindergarten
must be five years of age on or before August 31 of the school year. If a student has attended a
nonpublic kindergarten during one full year and is eligible for admission to Revolution Academy
the following year, the RA principal has the discretion as to whether that student will be
enrolled in the Kindergarten or first grade.
The open enrollment period for RA shall begin no later than October 1 and will end on January
31st at 5:00pm. All applications received during the open enrollment period will be offered
enrollment, or if applications exceed the available spots, a lottery will be held within one week
of the end of the open enrollment period.
RA will offer the following enrollment preferences, in order:
1.

Children of current members of the board of directors

2.

Children of full-time staff members

3.

Siblings of currently enrolled students

4.

Siblings of students admitted during the current year

The enrollment preference given to members of the board of directors and full-time staff
members shall not exceed 15% of the total student body in accordance with NC General
Statutes Chapter 115C-218.45.
Open spots will be offered to students in the order in which they are numbered based on the
lottery process for applications submitted during the open enrollment period, and then in the
order in which applications are submitted after the close of the enrollment period.
During the lottery, multiple birth siblings will be entered as one surname in accordance with NC
General Statutes Chapter 115C-218.45.

Students who have been granted admission will be asked to fill out an enrollment packet within
two weeks of acceptance. After August 1st, parents will have 48 hours after being contacted to
accept an open spot for their student, unless other arrangements are made with the principal.
Upon receipt of the enrollment packet, or after June 10, whichever is later, RA will request the
student records from the previous school.
If a student is not in attendance by 10:00 am on the first day of school, and the absence has not
been approved in advance by the principal, the office staff will attempt to contact the parents
using the contact information on the application for enrollment. If the parent does not contact
the school within 24 hours or the student is not in attendance by the start of school on the third
day and the absence is not excused or approved by the principal, the student will be withdrawn
and the next student on the waiting list will be offered enrollment.
New students will not be enrolled after the first day of the third quarter.
Revolution Academy may oversubscribe enrollment up to 2 students per class if authorized and
approved by the principal.
The Board of Directors will refuse admission to any student if the student is currently expelled
or suspended from any NC Public School, until the period of suspension or expulsion has
expired in accordance with GS 115C-390.5-11.

Section: 2000 - Operations
Title: Lottery
Number: 2425
Adopted: 11/28/18
Revised: 9/19/19, 3/1/20
The Revolution Academy Lottery will be held within 7 days of the close of the open enrollment
period.
In the event that a lottery is necessary, names of students who submitted applications during
the open enrollment period will be drawn at random through an electronic process to fill the
available spots in each grade. After all available enrollment positions are filled, a numbered
waiting list for each grade will be established, first from names drawn in the lottery, and next in
the order in which applications are received after the open enrollment period.
The lottery shall be conducted in public at a time and location announced in advance.
In accordance with the Enrollment Policy, multiple birth siblings will be entered in the lottery
under one surname. If the multiple birth siblings are in different grades then the parent will
select which grade level the surname will be entered in. If the surname is drawn in the lottery,
all multiple birth siblings will be offered enrollment.
Revolution Academy will offer the following preferences in the lottery process:
•
•
•

Children of Board Members
Children of Full-Time staff Members
Siblings of Current Students (defined as any of the following living in the same
household: full siblings, half siblings, stepsiblings, and children residing in a family foster
home).

The enrollment preference for children of Board Members and Full-Time Staff Members shall not
exceed more than 15% of the school’s total enrollment.

Section: 2000 - Operations
Title: Health Assessments
Number: 2505
Adopted: 11/28/18

Students who have not previously been enrolled in a North Carolina public school are required
to have a health assessment. Students who have previously been enrolled in a NC public school
will have their records transferred from their previous school.
If required, the assessment shall be completed no more than 12 months prior to the date of
school entry. A medical provider, or the parent, guardian, or person in loco parentis, must
present a completed health assessment transmittal form to the principal on or before the
child’s first day of attendance. The assessment shall be completed no more than 12 months
prior to the date of school entry. Completion of this form is a requirement to attend Revolution
Academy.
If a health assessment transmittal form is not presented on or before the first day, the principal
shall present a notice of deficiency to the parent or guardian. The parent or guardian shall have
30 calendar days from the first day of attendance to present the required health assessment
transmittal form for the child. Upon the 30th calendar day, the child will not be permitted to
attend the school until the required health assessment transmittal form has been presented.
The form shall include:
● A medical history and physical examination with screening for vision and hearing
● Testing for anemia and tuberculosis, if appropriate
● Vision screening
The health assessment may also include dental screening and developmental screening for
cognition, language, and motor function. The health assessment shall be conducted by a
physician licensed to practice medicine, a physician’s assistant as defined in G.S. 90-18.1(a), a
certified nurse practitioner, or a public health nurse meeting the Department’s Standards for
Early Periodic Screening, Diagnosis, and Treatment.

Section: 2000 - Operations
Title: Students with Diabetes
Number: 2510
Adopted: 11/28/18

The Board of Directors of shall ensure that the guidelines adopted by the State Board of
Education under G.S. 115C-12(31) are implemented when students with diabetes are enrolled.
Where necessary, RA will develop and implement an individual Diabetes Medical Management
Plan (DMMP) for students. These plans will follow the current standards suggested by health
authorities and the Department of Public Instruction. Individual plans will be developed in
consultation with the student’s health care provider and parents, and will outline the
prescribed diabetes regimen for the school setting. Each student who requires a diabetes care
plan should have an easily accessible and identifiable medic alert bracelet or necklace in place
while on school property.
All necessary information and training will be provided to staff members in order to
appropriately support and assist students with diabetes in accordance with their individual
DMMP. At least two trained school staff who have contact with a student with diabetes will be
trained to recognize problems relating to diabetes and know who to contact when problems
arise. These staff members will receive training in specific diabetes management tasks in order
to assist students who cannot self-manage and to provide emergency care to any student with
diabetes.
In some cases, a 504 plan may be required. The Section 504 Plan sets forth the
accommodations, education aides, and services needed for the student with diabetes.
Together, the DMMP and 504 plans work together to provide the school and parents or
guardians with a comprehensive plan to meet the health care needs of the students. It is
recommended that these plans be kept separate to make it clear that it is the responsibility of
the treating physician and parents or guardians, rather than the school to determine the
individualized treatment regimen for the child.
Some 504 accommodations include, but are not limited to: allowing alternate times to take
academic tests if blood glucose levels are significantly out of range; student access to supplies,

equipment, medication, food, water, and bathrooms; opportunity to make up missed
instruction and tests without penalty; and assigned school staff to provide care on field trips
and at all school- sponsored activities.
By June 1st of each year, RA will file all necessary reports regarding students with diabetes.

Section: 2000 - Operations
Title: Immunizations
Number: 2515
Adopted: 11/28/18

Students, staff, and volunteers attending RA will adhere to all current rules and laws as outlined
in § 130A-152, and will have fulfilled the immunization requirements prior to enrollment.
Exemptions will be limited to those outlined in the General Statutes for medical and religious
reasons and will require satisfactory completion of all legal requirements for documentation of
this exception and agreement of the Board of Directors.
Every parent, guardian, person in loco parentis and person or agency, whether governmental or
private, with legal custody of a child shall have the responsibility to ensure that the child has
received the required immunizations. The parent or guardian must present a proof of required
immunizations on or before the child's first day of attendance. If not presented by the first day
of school, the principal shall present a notice of deficiency to the parent or guardian. The
parent or guardian shall have 30 calendar days from the first day of attendance to obtain the
required immunization(s) for the child. If the administration of vaccine in a series of doses
given at medically approved intervals requires a period in excess of 30 calendar days, additional
days may be allowed upon certification by a physician to obtain the required immunization(s).
After the 30th calendar day or the extended period, the child will not be permitted to attend
the school or facility until the required immunization(s) has been obtained.

Section: 2000 - Operations
Title: Epinephrine Auto-injectors
Number: 2520
Adopted: 11/28/18
Revised: 3/1/20
Under G.S. 115C-375.2, students known to have a medical condition requiring the availability or
use of an epinephrine auto-injector may be authorized to possess and self-administer their
medication on school property.
Revolution Academy, under the direction of the Board of Directors, shall provide a supply of
emergency epinephrine auto-injectors on school property for use by trained school personnel
to provide emergency medical aid to persons suffering from an anaphylactic reaction during the
school day and at school-sponsored events on school property. RA shall store in a secure but
unlocked and easily accessible location a minimum of two epinephrine auto-injectors. The
principal shall designate one or more school staff member, as part of the medical care program
under G.S. 115C-375.1, to receive initial training and annual retraining from a qualified
representative of the local health department regarding the storage and emergency use of an
epinephrine auto-injector.

Section: 2000 - Operations
Title: Concussion Protocol
Number: 2525
Adopted: 11/28/18

RA will include in its annual student health history and emergency medical information update
a question related to any head injury/concussion the student may have incurred during the past
year.
RA will provide annual staff training to support and assist students who have sustained a
concussion. This training will include information on concussion and other brain injuries,
guidelines for removal of a student from physical and mental activity when there is suspicion of
concussion, return-to-learn issues and concerns, and student learning and behavioral needs.
In conjunction with RA’s Board of Directors, the principal will develop a notification procedure
to staff regarding removal from learn or play, expectations regarding annual medical care
update from parents, medical care plan/school accommodations in the event of concussion,
and delineation of requirements for safe return-to-learn or play following concussion.
RA will appoint a team of people responsible for identifying the return-to-learn or play needs of
a student who has suffered a concussion. This team may include the student, student’s parent,
the principal, medical professional, or other appropriate designated professional.

Section: 2000 - Operations
Title: Health Information
Number: 2530
Adopted: 11/28/18
Revised: 3/1/20
At the beginning of each year, Revolution Academy will provide all parents and guardians with
information about: Meningococcal meningitis, influenza ("the flu"), cervical cancer, cervical
dysplasia, human papillomavirus (HPV), and the vaccines available to prevent diseases.
This information will appear on the website as well as the student handbook, which will be
distributed to all families.
The following information will be provided:
The Center for Disease Control makes available and recommends a meningococcal meningitis
vaccine for all those between the ages of 11 through 18. Certain higher risk populations, such
as those with certain medical conditions are especially urged to get the vaccines. For more
information, visit:
http://www.cdc.gov/meningococcal/about/index.html
Influenza (the flu) is a contagious respiratory illness caused by influenza viruses. According to
the CDC, the best way to prevent the flu is by getting vaccinated each year. The vaccine will
protect against the three influenza viruses that research indicates will be most common during
the season. For more information, visit:
http://www.cdc.gov/flu/index.htm
According to the Center for Disease Control, Human papillomavirus (HPV) is thought to be
responsible for nearly all cervical dysplasia and cervical cancers. Cervical dysplasia refers to
abnormal changes in the cells on the surface of the cervix. Although these changes are not
cancer, they can lead to cancer of the cervix if not treated. The HPV vaccine works by
preventing the most common types of HPV that cause cervical cancer. For more information,
visit:
http://www.cdc.gov/cancer/gynecologic/basic_info/index.htm

Revolution Academy will also annually provide students in grades 7 and 8 with information
about the preventable risks for preterm birth in subsequent pregnancies, including induced
abortion, smoking, alcohol consumption, the use of illicit drugs, and inadequate prenatal care.

Section: 2000 - Operations
Title: Medication
Number: 2535
Adopted: 11/28/18

School personnel will not administer any medication to students unless they have received a
Medication Permission Form properly completed and signed by a parent or guardian, and the
medication has been received in an appropriately labeled container. In fairness to those giving
the medication and to protect the safety of your child, there will be NO EXCEPTIONS TO THIS
POLICY.

Section: 2000 - Operations
Title: Fire and Safety
Number: 2540
Adopted: 11/28/18

RA will comply with all Federal, State and Local requirements which apply to public school
facilities. The facility will be inspected prior to occupancy and at intervals as the regulation and
codes may require. At least once per year, RA will hold a full school-wide lockdown exercise
with local law enforcement and local emergency management agencies.
Schematic diagrams for emergency evacuation will be posted in all rooms of the facility.

Section: 2000 - Operations
Title: Food Inspections
Number: 2545
Adopted: 11/28/18

RA will comply with Federal, State and Local Health Department requirements relating to
sanitation, hygiene, food storage and preparation. Staff members who are responsible for
handling food will receive training in proper sanitation, hygiene, food storage and preparation.

Section: 2000 - Operations
Title: Hazardous Chemicals
Number: 2550
Adopted: 11/28/18

RA will comply with NC Department of Labor Standards regarding the storage of and handling
of hazardous chemicals. Staff members and outside contractors who may come in contact with
hazardous materials will receive training in the proper storage and handling of such materials.

Section: 2000 - Operations
Title: Bloodborne Pathogens
Number: 2555
Adopted: 11/28/18

RA will prepare and provide a written plan for assessment of exposure risk for both staff and
students. All staff will receive training in prevention and management of exposure to
bloodborne pathogens in compliance with OSHA standards. RA will develop a plan for
emergency management of significant exposure to bloodborne pathogens.

Section: 2000 – Operations
Title: Face Coverings
Number: 2560
Adopted: 09/16/21, 10/28/21, 11/18/21, 12/16/21

Revolution Academy will follow all applicable governmental regulations with respect to the
wearing of face coverings.

Section: 2000 - Operations
Title: Record Storage
Number: 2615
Adopted: 05/14/20

The Board recognizes its obligation to prepare, maintain, and dispose of student records in a
manner consistent with federal and state statutes. Accordingly, all student records shall be
current and shall be maintained with appropriate measures of security and confidentiality.
The School will abide by the Family Educational Rights and Privacy Act of 1974 (“FERPA”) in
regard to the procedures for inspection, review and disclosure of student records as set forth in
20 U.S.C. § 1232g, 34 C.F.R. Part 99.
Records governed by this policy include any recorded information directly related to a student
and maintained by the School. Electronic student records will be stored in Power School in
accordance with state regulations. Records will be maintained for the appropriate retention
period required by the RA record retention policy, federal, and/or state regulations.
Paper versions of student records will be stored in locked fireproof cabinets behind double
locks.

Section: 2000 - Operations
Title: Testing Material Storage
Number: 2710
Adopted: 05/14/20

All testing materials will be stored with appropriate measures of security and in accordance
with applicable state and federal requirements.
Testing materials will be stored in locked cabinets located within a designated locked closet on
the school campus. The closet will NOT be keyed to the master key system. A separate key for
the testing closet and interior cabinets will be held by the principal and the testing coordinator
only. The principal will allow test materials to be distributed immediately before the test
administration.
Any breach of security, loss of materials, failure to account for materials, or any other deviation
from required security procedures shall be reported immediately to the principal, school test
coordinator, and regional accountability coordinator.

Section: 3000 - Instruction
Title: School Day
Number: 3205
Adopted: 11/28/18
Revised: 11/21/19
The Revolution Academy will operate under the following hours:
Full day for students: 8:00 - 3:15
Early Release for kindergarten: 1:45
Half day for students: 8:00 - 12:15
No Early Release for kindergarten
Each full school day will include:
• 30 minutes for lunch
• At least 30 minutes for 2 recesses in grades K-5
• At least 15 minutes for recess in grades 6-8

Section: 3000 - Instruction
Title: Calendar
Number: 3210
Adopted: 11/28/18
Revised: 3/1/20
No later than February 1 of each year, the principal shall submit a calendar to the Board of
Directors for approval. The calendar must meet the following guidelines:
• Include at least 185 days of instruction
• Where possible, align with Guilford County Schools traditional instructional calendar
• Include at least 4 potential inclement weather make-up days
• Include no fewer than 7 days of professional development before the first day
• Include days set aside for parent/ teacher conferences
• Where possible, include one full week for spring break and two full weeks for Christmas
break
• Comply with all applicable laws and regulations
Any subsequent revisions or amendments to the calendar shall be approved by the Board of
Directors.

Section: 3000 - Instruction
Title: EOC Enrollment
Number: 3405
Adopted: 11/28/18
Revised: 3/1/20
Revolution Academy students who meet the requirements and enroll in a course for which
there is an EOC assessment shall take the appropriate EOC assessment at the completion of the
course.
A student enrolled in a course for which there is an EOC assessment will not be permitted to
withdraw from the course after the first 20 days of school and will be required to take the EOC
at the completion of the course, whether or not the student passes the course.
In rare cases, the principal may determine, in consultation with the student’s teachers and
parents, that withdrawing from the course is in the best interest of the student. In such cases,
the principal will seek permission from the Director of Accountability Services to withdraw the
student from the course. If the request is granted, the principal will notify the parents in
writing, immediately and officially withdraw the student from the course, and retain all the
pertinent documentation of the change. If the request is denied, the student will remain in the
course and be included in the school’s accountability.

Section: 3000 - Instruction
Title: Grading
Number: 3410
Adopted: 05/14/20

Students and parents may check a student’s grades anytime by logging into the PowerSchool
Parent Portal. RA teachers will update grades at least once per week. The teacher web page will
provide details about how often and when grades will be updated.
Kindergarten
Kindergarten students will use the following grading scale:
S – Satisfactory
N – Needs Improvement
U – Unsatisfactory
1st - 5th Grade
RA will use a 10-point grading scale to calculate grades.
A
B
C
D
F

90-100
80-89
70-79
60-69
< 59

Students will receive letter grades for each quarter and a final letter grade for the year.
Quarter grades will be calculated using the following percentages:
Homework
Classwork/discussions
Quizzes
Tests/projects

20%
25%
15%
40%

Final grades will be calculated using the following weights:
Quarter 1

25%

Quarter 2
Quarter 3
Quarter 4

25%
25%
25%

6th – 8th Grades
RA will use a 10-point grading scale to calculate grades.
A
B
C
D
F

90-100
80-89
70-79
60-69
< 59

Students will receive letter grades for each quarter and a final grade for the entire year.
Quarter grades will be calculated using the following scale:
Homework
Classwork/discussion
Tests/ Projects
Quizzes

20%
15%
40%
25%

The final grade will be calculated using the following percentages:
Quarter 1
Quarter 2
Quarter 3
Quarter 4
Final Exam or Project

20%
20%
20%
20%
20%

Section: 3000 - Instruction
Title: Report Cards
Number: 3415
Adopted: 05/14/20

Report cards will be sent home with students at the end of Quarters 1, 2, and 3. Final report
cards will be available to be picked up at the school the week after the last day of school. Any
final report cards that are not picked up will be mailed to the student’s home address.
Interim progress reports will be emailed to parents about 4 weeks into each quarter.
Parent/teacher conferences will be scheduled after the 1st and 3rd quarters. Regardless of the
report schedule, teachers of students who are having trouble with behavior expectations,
completing their work, or performing at grade level will inform parents immediately.

Section: 3000 - Instruction
Title: Student Retention
Number: 3420
Adopted: 05/14/20

If a student is at risk of being retained, the student's classroom teacher will contact the parents
immediately. Teachers of students who have been retained or are at risk of being retained will
work with parents and other necessary staff to create a support plan. The support plan may
include:
•
•
•
•
•
•

Tutoring
Modifications in assignments
Attendance at the RA summer program
Classroom supports
Behavior supports
Referral to the SST

If the interventions and support do not result in the student meeting the requirements to be
promoted to the next grade, the principal, with input from the teacher, parents, and other staff,
will make the final decision on whether or not to retain the student.
Various indicators will be used to determine whether student should be retained or promoted
including but not limited to:
•
•
•
•
•
•
•
•

Previous retentions
Student’s independent reading level
Proficiency and growth on NWEA
EOG scores
Classroom assessments
Observations
Grades
Social and emotional readiness

Third grade students who score below a Level 3 on the end-of-grade assessment for reading, or
below grade level on an alternate assessment, will be retained unless exempted from retention
for good cause as provided in the state's Read to Achieve law.

Section: 3000 - Instruction
Title: Student Promotion
Number: 3425
Adopted: 05/14/20

Students are expected to meet adequate levels of performance in reading, writing,
mathematics, history, and science for each grade level. Students who meet or exceed the state
standard requirements and have met all of the grade level requirements will automatically be
promoted to the next grade. If a student is at risk of being retained, the student's classroom
teacher will contact the parents immediately.
The following are the exit requirements for students leaving 8th grade: students will demonstrate
strong reading, writing, listening, spelling, speaking, and presentation skills using multiple forms
of expression, which are age and grade level appropriate. Students will be able to read and
interpret multiple forms of writing including poetry, fiction and nonfiction. Students will have an
understanding of the US government, its history, and governing documents. Students will have
a basic understanding of the science topics as outlined in the Core Knowledge sequence.
Students will have mastered grade level and age appropriate math skills and be prepared to enter
a Math I or higher level math course in 9th grade.
If a student has either an IEP or a 504 plan, the decision to retain or promote that student will
be made with the support and consent of the EC staff and consideration will be given to the
student's plan and accommodations.

Section: 3000 - Instruction
Title: Homework
Number: 3430
Adopted: 10/15/20

Practice, in various forms, is an important part of the learning process and a way for students to
take responsibility for their education. Homework completion is a school-wide goal that will be
continuously measured and used as an indicator of whether or not RA is fulfilling its mission of
emphasizing and developing student responsibility. It is the goal that homework should be:
• Relevant
• Purposeful
• Consistent with other classes
• A review of something that has been explicitly taught
• Completed without the need for electronics
• Corrected upon completion
In general, homework will be assigned with the expectation that average students are able to
complete the assignments for all classes in the following timeframe:
Grade
K
1
2
3
4
5
6
7
8

Average Minutes per Night
10
20
30
40
50
60
70
80
90

Students are expected to complete all assignments including classwork, tests, and quizzes. In the
event of an absence, it is the responsibility of the student to obtain all missed assignments from
the appropriate teacher.
Excused Absence
Class work and homework that is missed due to an excused absence must be made up within
three days upon the return to school, or within the same number of days that the student was

absent, whichever is longer. Teachers are not required to give assignments in advance of
absences, but may do so at their discretion.
Unexcused Absence
Quizzes or homework that is missed due to an unexcused absence may be made up at the
teacher’s discretion, but will be recorded at no more than 50%. Tests and projects that are
missed due to an unexcused absence will be made up but will receive at least a 10% penalty.
Late Work
Assignments that are late will receive a penalty of 10% or one letter grade for each day it is late.
Students with assignments overdue by 5 days or more, or with 5 or more late or missing
assignments, will serve daily detention until all assignments are submitted.

Section: 3000 - Instruction
Title: Meeting All Students’ Needs
Number: 3505
Adopted: 05/14/20

Revolution Academy will comply with applicable state and federal laws concerning the
education of students with disabilities, including the Individuals with Disabilities Education Act
("IDEA"). A free appropriate public education ("FAPE") will be made available to students with
disabilities who attend the charter school. FAPE will include special education and related
services delivered through an individualized education program ("IEP") that meets the
requirements of state and federal laws. The provision of FAPE will include all related
procedural protections for students and parents as required by law.
Revolution Academy will ensure that the EC teachers and related service providers are ready to
provide services beginning with the first day of school.
Revolution Academy will work to promptly obtain all available records and information
regarding a student's prior special education services toward the goal of providing appropriate
services on day one of instruction. The school will follow North Carolina Policies Governing
Services for Children with Disabilities related to when IEPs must be in effect and the provision
of FAPE for children transferring from other public agencies in North Carolina and from other
states (NC 1503-4.4). RA will be prepared to provide a full continuum of services for students
with disabilities consistent with these policies and will maintain contingency plans for service
delivery including contracting with other agencies as needed.
When possible, EC teachers will meet with parents and students before school starts. Each
teacher will be informed about any EC students in his or her class and will be prepared to make
any accommodations that are a part of the student’s IEP or 504 plan.
If, for any reason, RA is not able to provide the full continuum of services on day one, then the
IEP team will meet to ensure that the appropriate services can be provided as soon as possible
and to discuss any possible compensatory services.

Section: 3000 - Instruction
Title: Security of EC Files
Number: 3510
Adopted: 05/14/20

Revolution Academy will prepare, maintain, and dispose of student records in a manner
consistent with federal and state statutes. Accordingly, all student records shall be current and
shall be maintained with appropriate measures of security and confidentiality.
The School will abide by the Family Educational Rights and Privacy Act of 1974 (“FERPA”) in
regard to the procedures for inspection, review and disclosure of student records as set forth in
20 U.S.C. § 1232g, 34 C.F.R. Part 99.
Records governed by this policy include any recorded information directly related to a student
and maintained by the School. Electronic student records will be stored in the online system
consistent with state guidelines. Records will be maintained for the appropriate retention
period required by the RA record retention policy, federal, and/or state regulations.
Paper versions of student records will be stored in locked fireproof cabinets behind double
locks.
A log will be kept of staff members who access student’s EC records. The school will post, with
the log, a current listing of the names and positions of those school employees who may have
access to personally identifiable information. Each staff member who accesses any EC student
record will be required to record time, date, student record accessed, and reason for access.

Section: 3000 - Instruction
Title: Discipline
Number: 3515
Adopted: 05/14/20

1. Case-by-case determination. School personnel may consider any unique circumstances on a
case-by-case basis when determining whether a change in placement, consistent with the
other requirements of this section, is appropriate for a child with a disability who violates a
code of student conduct.
2. General. School personnel under this section may remove a child with a disability who
violates a code of student conduct from his or her current placement to an appropriate
interim alternative educational setting, another setting, or suspension, for not more than 10
consecutive school days (to the extent those alternatives are applied to children without
disabilities), and for additional removals of not more than 10 consecutive school days in that
same school year for separate incidents of misconduct (as long as those removals do not
constitute a change of placement under § 300.536).
a. After a child with a disability has been removed from his or her current placement for 10
school days in the same school year, during any subsequent days of removal the public agency
must provide services to the extent required.
b.
3. Additional authority. For disciplinary changes in placement that would exceed 10 consecutive
school days, if the behavior that gave rise to the violation of the school code is determined
not to be a manifestation of the child’s disability school personnel may apply the relevant
disciplinary procedures to children with disabilities in the same manner and for the same
duration as the procedures would be applied to children without disabilities.
4. Services. A child with a disability who is removed from the child’s current placement must:
a. Continue to receive educational services, as provided in § 300.101(a), so as to enable the child
to continue to participate in the general education curriculum, although in another setting,
and to progress toward meeting the goals set out in the child’s IEP; and

b. Receive, as appropriate, a functional behavioral assessment, and behavioral intervention
services and modifications, that are designed to address the behavior violation so that it does
not recur.
c.
After a child with a disability has been removed from his or her current placement for 10
school days in the same school year, if the current removal is for not more than 10
consecutive school days and is not a change of placement under § 300.536, school personnel,
in consultation with at least one of the child’s teachers, determine the extent to which
services are needed, as provided in § 300.101(a), so as to enable the child to continue to
participate in the general education curriculum, although in another setting, and to progress
toward meeting the goals set out in the child’s IEP.
5. Manifestation determination.
a. Within 10 school days of any decision to change the placement of a child with a disability
because of a violation of a code of student conduct, the SST, the parent, and relevant
members of the child’s IEP Team (as determined by the parent and the SST) must review
all relevant information in the student’s file, including the child’s IEP, any teacher
observations, and any relevant information provided by the parents to determine:
i. If the conduct in question was caused by, or had a direct and substantial relationship
to, the child’s disability; or
ii. If the conduct in question was the direct result of the SST’s failure to implement the
IEP.
b. The conduct must be determined to be a manifestation of the child’s disability if the SST,
the parent, and relevant members of the child’s IEP Team determine that a condition in
either of the above paragraphs was met.
If the SST, the parent, and relevant members of the child’s IEP Team determine the
condition described in either of the above paragraphs was met, RA must take immediate
steps to remedy those deficiencies.
6. Determination that behavior was a manifestation. If the SST, the parent, and relevant
members of the IEP Team make the determination that the conduct was a manifestation of
the child’s disability, the IEP Team must either:
a. Conduct a functional behavioral assessment, unless the SST had conducted a functional
behavioral assessment before the behavior that resulted in the change of placement
occurred, and implement a behavioral intervention plan for the child; or
b. If a behavioral intervention plan already has been developed, review the behavioral
intervention plan, and modify it, as necessary, to address the behavior; and
c. Unless the parent and the SST agree to a change of placement as part of the modification
of the behavioral intervention plan.

7. Special circumstances. School personnel may remove a student to an interim alternative
educational setting for not more than 45 school days without regard to whether the behavior
is determined to be a manifestation of the child’s disability, if the child-a. Carries a weapon to or possesses a weapon at school, on school premises, or at a school
function under the jurisdiction of the school;
b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled
substance, while at school, on school premises, or at a school function under the
jurisdiction of the school; or
c. Has inflicted serious bodily injury upon another person while at school, on school
premises, or at a school function under the jurisdiction of the school.
d. Upon the end of the removal to the interim alternative educational setting for not more
than 45 school days for reasons (1) through (3) above, the child shall be returned to the
placement from which he/she was removed, unless the parent and the school, through
the IEP Team process, agree to a change of placement.

Section: 3000 - Instruction
Title: Confidentiality
Number: 3520
Adopted: 05/14/20
Revised: 07/15/20

Personally Identifiable Information is information that is linked or linkable to a specific student
as well as other reasonably available information about a student, so that the cumulative effect
of multiple disclosures of student data does not allow a reasonable person in the school
community to identify the student with reasonable certainty.
Directory Information is
• student's name
• date and place of birth
• age
• participation in officially recognized activities and sports
• weight and height of members of athletic teams
• dates of attendance (date of enrollment through date of withdrawal or graduation)
• awards received
• date of graduation
1. Parental Consent:
a. Parental consent is required prior to release of education records, except when records are
requested by:
a. school officials within the local educational agency who have legitimate educational
interests
b. officials of another school or local educational agency in which the student intends to
enroll or obtain services
c. certain authorized representatives of the State and federal government who are
determining eligibility of the child for aid as provided under Public Law 94-142
d. judicial order or any lawfully issued subpoena upon condition that parents/students are
notified by the local educational agency of all such orders or subpoenas in advance of
the compliance.
2. All other persons may gain access to a student’s record only with the specific written
consent of the parent(s) or guardian(s) or student of majority age.

3. With prior parental consent, Directory Information may be released to media outlets; in
official school or district-sponsored publications such as yearbooks; awards or honors
programs; athletic, music, or drama programs; and team rosters for athletic teams and
other competitive interscholastic clubs.
4. Recipients of student records should be cautioned that student information may not be
released to third parties without the consent of the parent/legal guardian.
5. All individuals reviewing a student’s confidential folder except the student’s Case Manager
must sign the Access Sheet kept at the front of the folder.

The school will maintain, for public inspection, a current listing of the names and positions of
those school employees who may have access to personally identifiable information.

Section: 3000 - Instruction
Title: Accountability
Number: 3525
Adopted: 05/14/20
Revised: 07/15/20

Revolution Academy will set high expectations for the students, staff, and the school as a
whole, including EC students. Teachers will use individual student data from formal
assessments to modify strategies and adjust instruction to meet the needs of the students in his
or her class. EC students will be held to the same standards as other students at RA. They will,
however, receive testing modifications and accommodations based on their specific needs as
indicated on their IEP’s. Promotion and retention of students with IEP’s will be evaluated by
the IEP team, which will consider the school’s promotion standards as well as the specific
accommodations and needs of each student.
Staff members will be informed of all EC policies and procedures, including promotion and
retention procedures, through the staff handbook and ongoing professional development.

Section: 3000 - Instruction
Title: Maintenance of Effort
Number: 3530
Adopted: 05/14/20

Revolution Academy shall track and maintain effort on all programs for which there are
maintenance of effort requirements. The School Principal who is responsible for administering
externally funded programs should be familiar with any maintenance of effort requirements
and shall conduct an annual maintenance of effort test, prior to determinations by the federal
and state government, to ensure these requirements are met.
The School Principal will compare the preceding fiscal year’s actual state and local funding
levels to the second preceding fiscal year’s actual state and local funding levels. For example, in
order to receive federal funds at the start of FY 2021 (which begins July 2020), the Principal will
compare FY 2020 to FY 2019. The MOE calculations are dependent on whether the school was
compliant with MOE requirements in the previous year. For IDEA Grants, in May, the School
Principal compares the current fiscal year’s budget of state and local funding levels to the
preceding year’s actual state and local funding levels.

Section: 3000 - Instruction
Title: Child Find
Number: 3535
Adopted: 05/14/20
Revised: 07/15/20

Revolution Academy will assure that Child Identification activities are conducted in accordance
with North Carolina’s “Policies Governing Services for Children with Disabilities.”
The School Administrator will ensure that parents are informed of the educational rights of
exceptional children. Information on Child Find will be posted on the school’s website, in the
parent/student handbook, and throughout the school.
To help identify students who may be eligible for special education services, a School Support
Team (SST) will be established. The SST will be made up of teachers and a representative from
our contracted EC related services. Students may be referred to the SST by administrators,
teachers, or parents. Once referred, the SST will make a preliminary evaluation and, with the
support and agreement of the parents, make recommendations for either research-based
classroom interventions or further formal evaluation. The formal evaluations may be conducted
by EC staff or qualified personnel contracted for such purposes. If classroom interventions put
into place are found ineffective, the SST will re-evaluate and either put new interventions into
place or determine if the student's needs will be best served by an IEP or other special
education services.

Section: 4000 - Community
Title: Student Lunches
Number: 4110
Adopted: 05/14/20

Revolution Academy is committed to taking care of all of its students and making sure that each
student has a lunch to eat each school day. Students who qualify for free and reduced lunch
will be provided with lunch from the same vendors, either for free or at a reduced price, as
students who purchase lunch. Students who forget their lunches will be provided an
emergency lunch at the parent’s expense.

Section: 4000 - Community
Title: Personal Devices
Number: 4115
Adopted: 11/19/20

Revolution Academy recognizes that there are times when students may need to have personal
devices with them at school. Personal Devices include but are not limited to tablets, cell
phones, smart watches, fitness trackers, and pagers. Students may have personal devices at
school only if all of the following apply:
1) the student and parent have signed the Student Personal Device agreement
2) the student abides by the requirement of the agreement
3) the personal device is silent and put away for the entire school day, unless directed
otherwise by staff.

Section: 4000 - Community
Title: Criminal Background Checks
Number: 4205
Adopted: 11/28/18

A criminal background check will be performed on all RA volunteers who may supervise students.
All information will be kept confidential and will be stored in a safe and secure manner.
Identifying information such as date of birth and first 5 numbers of social security numbers will
be removed from stored information once reports are filed.
Reports will be reviewed by an administrator. Any individual whose report comes back without
flagged orders will be eligible to volunteer to supervise students; this may include but is not
limited to supervising in the classroom, on field trips or as driver. Any individual report that has
flagged orders will be further reviewed by a designated RA administrator. The following criteria
will be followed:
Classroom Volunteers: No individual shall be allowed to supervise RA students if any of the
following are found and confirmed in a background report:
• Any sexually related convictions.
• Any Weapon Conviction in the last 10 years.
• Assault or bodily harm to another individual conviction in the last 10 years.
• Drug or Drug Paraphernalia conviction in the last 10 years
• Any conviction related to distributing alcohol or drugs to a minor in the last 10 years.
• Any conviction of contributing to the delinquency of a minor in the last 10 years.
• 3 or more criminal convictions within the last 3 years.
Drivers: No individual shall be allowed to drive RA students to field trips, athletic events, or other
extracurricular activities if any of the following items are found and confirmed in a background
report:
• Any of the items found in the section for classroom volunteers
• Any Drug Convictions in the last 10 years
• Any Alcohol Convictions in the last 10 years
• Any loss of driver’s license in the last 5 years
• Any jail time for motor vehicle related conviction in the last 5 years
• 3 or more speeding or other moving violations within the last 3 years.
All drivers must show valid NC Insurance identification and valid NC driver’s license to the
designated RA staff member on the day of the event.

All individuals may request a copy of their background report. Questions and disputes of
information may be made to the RA principal. The RA Board of Directors and principal reserve
the right to limit volunteer privileges to any individuals at their discretion whether or not their
background checks return the flagged items listed in this policy.

Section: 4000 - Community
Title: Grievance
Number: 4215
Adopted: 11/28/18
Revised: 3/1/20
Situations may occur where a parent or volunteer believes that the fair and consistent application
of a policy that affects him or her or his or her student has not been followed. It is expected that
anyone with an issue should first try to resolve the issue by using open communication with the
appropriate staff member. If a parent or volunteer feels that their issue is still a concern after
speaking to the appropriate staff member and that the issue has risen to the level of a grievance,
then the parent or volunteer may initiate the grievance procedures described below. The goal
of filing a formal grievance would be to use the process to come to an equitable solution.
1. Definition of a grievance: a grievance is defined as a formal written complaint stating
that a specific action has violated a school policy, State Board of Education policy, or
law/regulation.
2. Time Limits: A grievance will only be heard if the complaint has been filed within fifteen
days of the act that is being reported. The fifteen-day deadline may be extended at the
discretion of the principal.
3. The grievance process is as follows:
Step 1: To file a grievance, the parent or volunteer must submit a letter in writing
(email accepted) stating the school policy, State Board of Education policy, or law that
was violated including details of the actions and the place, date and time of the
violation. The written grievance should clearly outline the problem and what remedy
or solution the party is requesting. The written letter should be submitted to the
principal. If the principal is implicated in the grievance, the grievance may be
submitted to the Chair or Vice Chair of the Board of Directors or to any other Board
member with whom the parry feels comfortable disclosing the information.
Step 2: In response to the formal grievance, the principal shall have up to five business
days from the time he or she receives the formal grievance to respond to the grievance
in writing. If the party is satisfied with the decision after he or she receives the
response from the principal, the party shall submit his or her satisfaction to the
principal in writing and the issue is considered resolved.

Step 3: If the party is not satisfied with the response from the principal, he or she may
file an appeal by submitting a letter in writing (email accepted) within 5 business days
to the Chairman of the Board.
Step 4: Where the grievance is filed directly with the Board, as set forth above or after
receiving the appeal letter, the appeal shall be considered by the Board of Directors
within 10 business days at a special meeting of the Board to consider the appeal. Prior
to the meeting, at the Board’s sole discretion, the Board may conduct an investigation
or gather additional information regarding the grievance, including interviews, if
needed. The individual filing the grievance or appeal may attend the meeting. The
Board of Directors will make a decision on how to handle the grievance and will
communicate the decision to the individual who filed the grievance within five business
days. The Board’s decision concerning the grievance is final.

Section: 4000 - Community
Title: Third-Party Agreements
Number: 4220
Adopted: 11/28/18

The Board of Directors may, from time to time, officially recognize a third-party organization to
be associated with the school. No organization may represent themselves or their members as
representatives of Revolution Academy for the purposes of fundraising, event planning,
marketing, recruiting, or other activities without the official recognition of the RA Board of
Directors.
As an officially recognized organization, third-parties will be subject to the oversight, restrictions,
and reporting requirements of the Board of Directors, including but not limited to examination
of financial records and governing documents. If at any time the third-party fails to act in the
best interest of RA, the Board may revoke the official recognition and the organization must
immediately stop working on behalf of the school.

Section: 4000 - Community
Title: Communication
Number: 4225
Adopted: 05/14/20

Revolution Academy will maintain open and frequent communication with parents. RA
administrators and staff will facilitate communication with parents in the following ways:
School-Wide
•
•
•
•

Website
Social Media
Emails, texts, phone calls (weekly updates and important updates)
Surveys (once or twice per year)

Grade level
•
•

Weekly newsletters
Phone calls

Teacher
•
•
•
•
•

Conferences
Phone calls, emails
Weekly folders/agendas
Progress reports/report cards
PowerSchool

Parents are also encouraged to reach out to their child’s teacher, the office staff, or the
administration if they have any concerns about their child.

Section: 4000 - Community
Title: Campus Visits
Number: 4310
Adopted: 05/14/20

Visitors are required to check-in at the front office, stay in the area necessary for the stated
purpose of their visit, and wear an ID badge while on campus at all times. Visitors will not be
alone with students and may require an escort.
While on campus, visitors must conduct themselves in an orderly fashion so as not to disrupt the
educational environment for students, teachers, and other staff. Visitors must abide by school
policies and procedures and must follow the directions of school staff. Visitors are not permitted
to go into a classroom unannounced during school hours, as this disrupts normal routine and
instruction.

